A PATH THROUGH TIME
	
The Jurassic Coast is often described as a journey through time but this story describes a much more modern phenomenon, but nonetheless a significant one. It offers insights into how an idea conceived in the community, then picked up by a Parish Council, can gain status as a proposal, gather support from District and County Councillors and, ultimately, become a live project. 
 (
Sketch of proposed path from Beer Hill to Long Hill
)
This idea is the proposed off-road path from Long Hill to Beer Hill in Beer. It will run in the field along the south side of New Road, Beer. This is the busy main road from Beer to Seaton, and the path will benefit all users - motorists, cyclists, equestrians and pedestrians. It will also benefit the communities of Beer and Seaton, along with the many visitors to the area. In safety terms it will separate road vehicles from the others for most of its length, especially at the hazardous bend near Beer Hill. Appropriate road markings between the end of the path and Long Hill will alleviate the safety issues there.

In 2007 the Parish Council became concerned that despite much hard work, there was a build up of outstanding works requests to other statutory bodies. It subsequently arranged for all the Councillors to take "projects planning & prioritisation" training as a group, under the guidance of the Clerk at the time (Hilary Cozens). Amongst other things, the need for a safe pedestrian link between Long Hill and Beer Hill emerged from this very rewarding exercise as our #1 highways priority. The significance of this status was that the Parish Council was resolved not to be knocked off course by pursuing any other project to the extent that it would compete for attention or critical resources. 

To simplify the process one Parish Councillor was assigned "ownership" of the project. The Councillor (Eric Cozens) was subsequently made a welcome guest on a day long visit to the DCC Highways Office. With the knowledge gained it became possible for the Parish Council to outline a project worthy of serious consideration by DCC. Part of this entailed signing up the support of the District Councillor (Mike Green) & the County Councillor (Margaret Rogers). Their roles were to advise, scrutinise & lobby in favour of the path at all sensible opportunities. This marked the beginning of a productive dialogue, defining & refining ideas with the Highways Office, culminating in a crucial site meeting in March 2009. As always, much was learnt through this process. The important outcome was that DCC Highways were prepared to design an appropriate path and prepare a detailed project for full consideration. In essence that became the successful planning application of 2011. 
	
Along the way details were modified to meet changing parameters and elusive budgets. Examples being to make the path suitable for a broad range of users, to make the gated entrances to the field safer, to shift one entrance from New Road to Beer Hill, and to change road signage. The guidance given by Anjumn Khanani, the Highways Design Engineer, throughout was very helpful to the project. Meanwhile Jim Knight had been elected as local County Councillor and became aware that much work needed to be done on the political front. With his active support the project was guided through the planning process and through the various, fraught budgetary culling meetings - coming to a head at the DCC Cabinet Budget Committee on 9th March, when the budget was authorised for the project to proceed during 2011/12. 

Looking back at some of the barriers crossed, e.g. delays, costings, safety, environmental, planning, land acquisition, stores purchasing, works planning, lease reviews, engineering design, prioritisation, politicking, lobbying & networking - to identify but a few, and to realise that completion is still not guaranteed remains a worry. Success for this 4-year journey will only be recorded once the path is available for people to use and continue their own particular travels in safety. But now, at least, there is optimism that a very long journey may be coming to a happy end.
	
Beer Parish Council would like to give the path a name and are open to considering any suggestion readers might want to put forward. (visit : http://www.beerparishcouncil.org.uk) 
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